
Tooley Water District  Board Meeting Agenda
Version 1.1 (updated 9/19/17)

Meeting Date: Thursday, September 21, 2017 7:00pm
Location: Northern Wasco County Public Utility District Board Room

Type of meeting
Board Meeting

Chairperson
Carl Carson

Minute keeper
Debby Jones
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Item 2 – Approval of July 20, 2017 Minutes - Carl Carson ...............................................2
Item 3 - Financial Reports – John Amery.........................................................................4

Copy of current account totals from Washington Federal Website..........................4
Recent Savings Transactions..................................................................................4
Outstanding checks that have not cleared the bank................................................4
Recent Checking Transactions...............................................................................5
Profit and Loss Budget vs. Actual...........................................................................6
Income and Expense by Month...............................................................................7
Balance Sheet Previous Year Comparison.............................................................8

Item 4 – Discussion – Report on water loss.....................................................................8
Item 5 – Discussion – Update on well repairs...................................................................8
Item 6 – Discussion – SCADA..........................................................................................9
Item 7 – Discussion – Potential loss of Board Member....................................................9
Item 8 – Discussion – Next meeting  – 10/19/17..............................................................9

Page 1 of 9



Item 1 - Approval of agenda - Carl Carson

Item 2 – Approval of July 20, 2017 Minutes - Carl Carson 
Tooley Water District

Thursday, August 17, 2017
Board Meeting Minutes

PUD Building

Present: Richard Pontow, John Amery, Carl Carson, Dave Pratt, Debby Jones

Carl opened the meeting at 7:12 pm and read over the agenda for the meeting.  Carl read the
July 20, 2017 minutes.  John made a motion to accept the minutes.  Dave seconded.  Motion
passed unanimously. 

John gave the financial report.
 Checking account $26,357.41
 Savings account $11,486.43

John shared that he may have accidentally misplaced/lost the checks that had been issued
last month before mailing them out.  He will look again and if need will void those checks and
reissue with new board signatures.

John updated the board on the profit/loss performance document and shared that our initial
revenue will be less than what was budgeted due to projected numbers not reflecting the 15%
increase for June rates.

Carl updated the board on Hiland numbers for Hazel Davis, Rick Frances and Carl Carson.
These individuals are being issued a credit due to water loss/leak issues that were previously
discussed and approved.
Hazel Davis $54.22 credit
Rick Francis $48.09 credit
Carl Carson $17.14 credit

Carl provided information on recent water loss starting back in February, 2017
Month Total Gallons Lost Percentage

February 157,410 49%
March 4,710 3%
April 48,840 33%
May 65,980 29%
June 98,220 13%
July 58,000 8%

Carl shared that Silas (Hiland) indicated that it would be almost impossible to find out where
water loss is occurring without a major leak.  The July report was 8% which is well within the
acceptable range.  Members discussed the possibility of a leak at the valve by the Shannon
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residence which the board has been historically aware of.  Carl shared that there were no
obvious patterns when compared to past years.  Consensus was to continue monitoring water
loss but it is not an issue with this month showing only a 3% loss.

John updated the board on the lower well water line break that occurred last winter and the
ongoing communication that he has been having with the property owner.  The suggestion was
made to  put  additional  gravel  down  on  the  road itself.   John  will  contact  Hiland  for  their
recommendation for the road as well as possible additional rock on hill side.  John and Richard
discussed the size of rock needed.  Richard offered to check with Munson’s for price as well as
suggestions for larger rock for hill side as well as gravel for the road.

Carl  made a motion to authorize John up to $1,500 for the project.   Debby seconded the
motion.  John assured the board that he would work with Hiland or designated contractor to
determine best solution.  Motion passes unanimously.

John asked for reimbursement for a staples purchase.  He had lost the receipt and had his
credit card statement as backup.  Request was approved.

Next board meeting is Thursday, September 21, 2017 at 7:00 pm in the PUD meeting room.
Meeting adjourned at 8:10 pm.
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website

Recent Savings Transactions

There were no savings transactions for the month of September

Outstanding checks that have not cleared the bank
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Recent Checking Transactions

*** It should be noted that 3 checks were listed as lost.  These checks were voided.  New checks were 
issued.  For budgeting purposes, dates of the original checks were issued on two of the new checks ***

• Check# 2034 replaces lost check# 2024 issued to John Amery for $14.20 (June Mtg. Copies)
• Check# 2035 replaces lost check# 2020 issued to John Amery for $114.05 (website hosting)
• Check# 2042 issued, and lost check# 2025 voided to USPO for $9.80 (stamps)
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Profit and Loss Budget vs. Actual
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Income and Expense by Month
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Balance Sheet Previous Year Comparison

Item 4 – Discussion – Report on water loss
Carl to provide the board an update on Tooley Water District water loss

Item 5 – Discussion – Update on well repairs
Mr. Amery met with Aaron from Hiland Water regarding potential repair options at the lower well.

Collectively John and Aaron performed a roll test of different size rock (¾ minus vs Pit Run rock).

Both sizes of rock had considerable flow down the hill to the bottom.  There is concern that if we use Pit
Run rock and it rolls to the bottom there may be considerable additional costs associated with 
equipment to manage the excess pit run rock if it piles up on the lower road.

Another option would be burlap and grass.
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Item 6 – Discussion – SCADA
Mr. Amery met with Aaron from Hiland to get training on the new SCADA system.  Mr. Amery was 
provided web portal access into the SCADA system.  It should be noted that currently only monitoring 
functions are available in Tooley's SCADA system.

In reviewing the SCADA reports mr. Amery noted observed a loss in pressure occurred on the upper 
pressurized system on 8/22.  

 

Hiland responded that they are not concerned about the pressure loss at this time as we are still within 
“Normal Operating Ranges”.

Item 7 – Discussion – Potential loss of Board Member
One of Tooley Water boards members is in the process of selling his house.  In the event the sale goes
through this member would be required to resign from the board.  

Item 8 – Discussion – Next meeting  – 10/19/17
Next board meeting will take place Octoer 19th, 2017 at 7:00pm.  

Location:  NWCPUD board room

Meeting Adjourned
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